WCC Hasler Race -  Risk Assessment 
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	What are the hazards?
	Who might be harmed?
	Likeli-hood
	Conse-quences
	Score

3 X 4
	Is the risk adequately controlled and how?
	What further action is necessary to control the risk?
	Review comments / 

July 2016


	Movement of cars 

and people in parking area 


	All
	
	
	
	Car marshal’s direct both movement and control of parking in lines allowing 

correct visibility of shared use.  

Significantly large area allows sensible distribution
Ditch pegged out with warning tape. 

The Club Committee to ensure club marathon date avoids other significant events at the Waterside Centre & on the Meadow
	Lead Marshals –to instruct other Marshalls.

Marshals to wear high viz.
	

	Sonning Lock:

Paddlers, 
Collision with members of the public
	Paddlers
Members of the public
	1
1
	2
2
	2
2
	Bottom gate to be opened to allow paddlers unimpeded access

	Marshals to be on site to keep gate open and warn paddlers to take care.

Marshalls to ask members of the public to not enter the area of the portage during Portaging or to ask them to stand back against the high fence
Marshalls to wear high viz.
	

	Drowning

(water levels variable)
	Participants


	3
	5
	15
	Water based safety marshals on river during the race period at -start and all turning points along the race route.
All those taking part in the junior races to wear Buoyancy Aids (BA’s).

All paddlers in Div 6 and above to wear BA’s as per the Marathon racing Rules.

	Power Safety boat to be available if possible. 
	Race Rules require participants to be able to swim in local conditions. 
Remind in the briefing. 
Remind what to do if approached by rescue boats.

All paddlers have a duty of care to help capsized or distressed paddlers.

	River on Strong Stream warning
	Participants and organisers 
	2
	1
	2
	Consideration for the race to be cancelled or requirement to all paddlers to wear BA’s, final decision to rest with the Race Officer.
	Race course is kept within Caversham and Sonning Lock area.
	

	River Environment -high winds/ falling trees/submerged debris
	Participants/ Spectators
	1
	2
	2
	Club members paddling the river prior to the event are to report any trees likely to cause danger.  If necessary, Marshals to inspect course prior to event.
	Obstruction to be marked with coloured tape details explained at the briefing for paddlers to avoid.
	

	Other Craft/ collisions 
	Participants

	1
	3
	3
	2 x boats anchored mid-stream, below Caversham Lock and above Sonning Lock with signage warning of race.
	Check route of Caversham Princess in advance.
Advise lock keepers 2-3 weeks in advanced and a week before visit again and give details of the route.
	

	Fishermen casting/ lines. 
	Participant’s
	1
	1
	1
	On the day of the race if there are fisherman, marshal’s to warn the fishermen of the event and times of racing. 
	Brief Participants of the fishermen.  No close pegs near the portage areas. 
	

	False Portage at WWC;

Collisions with 
Spectators

Exposed metal tubes
	Spectators
Participant’s
	1
1
	1
2
	1
2
	Clearly tape off and cone  portage areas
Tubes to be protected
	Marshals to be posted at the portage to warn and keep back spectators. 
Portage area adjusted to avoid these hazards
	

	Race Course
	All paddlers
	1
	1
	1
	Maps showing the course with the turns for each division.

The briefing to cover the details of the course.
	After turns paddlers must move back into the bank side & not stay in middle of river risking collision with other craft
	

	
	
	
	
	
	
	
	Marshall welfare – must rotate or relieve volunteers

	
	
	
	
	
	
	
	Properly enforce disqualifications when marshal’s report non compliance


LIKELIHOOD - SCORE 1–5 – the more likely it is that the hazard occurs the higher the score 
CONSEQUENCES – SCORE 1–5 – the level of harm that will arise – the more harm the greater the score 

Multiply the Likelihood score by the Consequences score to assess whether the risk is acceptable and the level of action required to control the risk.

Total Score = 1-6 low risk activity can take place, 8-15 medium risk put extra measures in place for activity to continue, 16-25 high risk activity should not take place as planned.

Notes/Special Requirements
Main Hasler Race - 3 Turns are needed:

The furthest Turn is downstream, around the Post at the bottom end of the island just upstream of Shiplake College.

Bunting will be needed to be placed from the bushes on the island around the post and back to the bushes to stop paddlers cutting between the post and the island.

Where possible 2 open canoes look after this turn, one to monitor the turn whilst the other is anchored mid-stream between the two islands  with a large board fixed in the canoe with  large arrows indicating for racing craft which way to go and to discourage paddlers from going between the islands. See diagram.

Minimum of 2 Marshalls competent to paddle a canoe on their own.

To take bunting , sign and anchor for mid-stream positioning.

Sonning Lock

The bottom gate can be propped open. 

The Lock Keeper will need to be spoken to about this.

Minimum of 2 Marshalls needed, one for each end of the Lock  area and to help keep the walkers etc aware of the paddlers coming through.  (Cycle or walk down)

Downstream Turn - from the Club:

Turning Buoy – All HASLAR RACE BOATS ONLY  Large Orange Pyramid shaped buoy positioned approximately opposite the Reading Sailing Club old jetty mid-stream towards the Lock Cut.

With sufficient weight to stop it being dragged by the current. Laid by safety boat

Minimum of 1 Marshall  ( Cycle or walk)

Upstream Turn – from the Club 
Turning Buoy - All HASLAR RACE BOATS ONLY;  Large Orange Pyramid shaped buoy positioned a little way upstream of the Tesco entrance in the wider part of the river

With sufficient weight to stop it being dragged by the current. Laid by safety boat
Minimum of 1 Marshall  ( Cycle or walk)

Lightning Classes
Downstream Turn – from the Club

Coloured buoy to be positioned on the right hand bend within sight of the club and sufficiently weighted

Minimum of 1 Marshall  on the water
Upstream Turn – from the Club

Coloured buoy to be positioned just downstream from the K & A entrance in the middle of the river and sufficiently weighted

Minimum of 1 Marshall  on the water

On the downstream corner a buoy to be positioned in the middle of the river to act as a separation for upstream /downstream racers

Safety National Marathon Racing Rules
The Team Leaders are responsible for the safety of their club members and should ensure that:- 

a) Paddlers are suitably dressed for the weather, water and race conditions. 

 b) Paddlers are able to perform basic capsize drills and are briefed on what to do when approached by a safety boat. 

 c) Paddlers are able to swim at least 50 metres in clothing without a personal floatation device. 

 d) All boats are fitted with buoyancy sufficient to ensure that the boat will remain afloat and support the crew in the event of  

     a capsize. 

 e) All competitors are in possession of a lifejacket or buoyancy aid that conforms to the standard of the I.C.F or EN 393 & 
     395. 

f) Paddlers are aware that the Race Committee members may at their discretion cancel or postpone racing, or  

   insist on the wearing of buoyancy aids and that in the event of an electrical storm paddlers will be required to leave the  

   course immediately. A tannoy announcement will be made and the safety boats will blow a whistle. Racing will not  

   recommence until deemed safe by the Race Committee. 
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�Date will need to be changede





